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MEMORANDUM FOR 1st Brigade, 1st Infantry Division (Mech)

SUBJECT:  Brigade Ammunition Management Program

1.  PURPOSE:  To outline requirements for a Brigade Ammunition Management Program to assist 
battalions in allocating resources efficiently for training events.

2.  With dwindling resources and increased emphasis on very accurate ammunition forecasting it is 
essential that units work together.  Installation maintains a very rigid plan to control “late and unforecasted” 
ammunition documents.  This program is not punitive in nature, but allows units that properly forecast 
ammunition to receive that ammunition.  The Army has gone to a “just in time” delivery system that in 
some instances causes ammunition to arrive as late as a day before training.  Therefore, accurate 
forecasting and turn-in is crucial to the success of the Brigade.

3.  Any non-routine documents (unforecasted or late) will require the Brigade S3’s signature to clear 
Installation Ammunition Office (IAO).  This allows the Brigade to assist the units in meeting their forecast 
requirements.

4.  Once a month Brigade will conduct a Brigade Ammunition Conference to resolve Class V issues.  At 
this monthly meeting the unit will send the Battalion Master Gunner, land and ammunition manager, or a 
representative that can effectively mediate on the battalions behalf.  The unit will furnish a copy of the 
monthly forecast report signed by both the battalion commander and the support platoon leader to the 
Brigade Master Gunner.

5.  In accordance with FR PAM 710-16, units will conduct a monthly recon with IAO.  Upon completion of 
the review, units will furnish the Brigade S-3 with a list, by DODIC of all ammunition remaining on hand.

6.  Monthly, subordinate units must provide the Brigade S3 with the following documents:

a.  Forecast Report

b.  Current Account Status Report

c.  List of excess forecasted class V which will not be used.

7.  POC for this policy is the BCT Master Gunner
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